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Strategy and Project 
Selections

What are:
Identification of a comprehensive set 
of projects and strategies, shaped by 
data, the best available evidence, and 
noteworthy practices, that will address 
the safety problems described in the 
Action Plan. 
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Missoula, MT
The City of 
Missoula 

generated a 
prioritization 

framework that 
scored and 

filtered project 
priorities. 

Example of 
Project 

Selection
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Thought Starter Framework

Review Identify Prioritize Engage 
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Review
Review your work to 
date to identify your 

safety problems.

Identify your safety problems by analyzing quantitative and 
qualitative data. 
• What trends and themes are uncovered when you analyze:

Qualitative Data Quantitative Data 
• Crash data

• Historical trends

• Systemic risk factors

• Local concerns

• Anecdotes and 
observations

• Perceived safety
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Identify
Identify potential safety 

improvements that 
address your 

community's safety 
issues. 

Assemble a list of potential 
safety improvements that 
address your safety problems.

Source: FHWA

Review:

Local policies and programs

FHWA’s 28 Proven Safety 
Countermeasures

Your State’s approved 
countermeasures/Crash 

Modification Factors (CMFs)

Your State’s design standards
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https://highways.dot.gov/sites/fhwa.dot.gov/files/2022-06/PSC%202%20pager%20flyer_508.pdf
https://cmfclearinghouse.fhwa.dot.gov/
https://cmfclearinghouse.fhwa.dot.gov/
https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/15100_Countermeasures10th_080621_v5_tag.pdf
https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/15100_Countermeasures10th_080621_v5_tag.pdf
https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/15100_Countermeasures10th_080621_v5_tag.pdf
https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/15100_Countermeasures10th_080621_v5_tag.pdf
https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/15100_Countermeasures10th_080621_v5_tag.pdf
https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/15100_Countermeasures10th_080621_v5_tag.pdf
https://highways.dot.gov/safety/proven-safety-countermeasures
https://highways.dot.gov/safety/proven-safety-countermeasures
https://highways.dot.gov/safety/proven-safety-countermeasures
https://highways.dot.gov/safety/proven-safety-countermeasures
https://highways.dot.gov/safety/proven-safety-countermeasures


Evaluation 
Factors

High risk 
roadway 

users

High Injury 
Networks (HIN)

Systemic 
solutions

Community 
priorities

Quick wins vs. 
long-term 

investments

Prioritize
Prioritize those 

strategies and locations 
that help address safety 

problems.

Prioritize your potential  projects into a final  list of projects. 
Consider potential factors like:

Alignment 
and Impact

Overall 
impact

Cost 
effectiveness

Ease 
of 

implementation

Existing
projects

Safe System 
Approach
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Prioritize
Prioritize those 

strategies and locations 
that help address safety 

problems.

David Ederer’s Safe Systems Pyramid

The Safe System Pyramid (referenced above) was adapted from the Health Impact Pyramid to more fully 
address roadway safety needs. Learn more about the Safe Systems Pyramid. 
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https://www.sciencedirect.com/science/article/pii/S2590198223001525
https://youtu.be/7rj2X35bOOE?si=4futx_aQX2WC5Sp8


Engage
Continue stakeholder 

engagement for 
feedback on an on-going 

basis.

Keep the community informed 
of progress on projects 
through regular updates.

Actively involve community members to create community 
buy-in and support for projects.

Engagement is Key!
Create a continuous feedback loop with 
your community. Having their input and 

understanding their priorities is critical to 
the long-term success of your projects.
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